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Developing Entrepreneurial Arts Companies 
BoardConnect 2011 Regional Residency: Tuesday 12 April, Cairns 
Presenters: Robin Maxwell – Indigenous Coordination Centre and board member, KickArts; 
Jeneve Frizzo – Solicitor, Farrellys Lawyers and board member, KickArts; David Fishel - Director, 
BoardConnect  

Jeneve Frizzo   

– Has been on the board of KickArts for four years. 

– Company started as an artist collective.  Rae O’Connell was involved from the start and 
became Artistic Director once the organisation became incorporated and moved into its 
present premises.  

– Board was structured to include board members with a range of background and experience.  
Strategic development and business planning have been a focus.   

– Two years ago, the organisation started to look at governance. Development of governance 
has led to the current dynamic and strong board: HR, fundraising and board replacement 
policies are now in place.   

– Primary agenda for KickArts is the galleries and exhibition program. 

– Sources of funding include government grants, private patronage and sponsorship, and their 
shop and exhibition sales that go through shop, as well as Djumbunji. Djumbunji Press is a 
commercial arm of KickArts, deals with fine arts print making.   

– Have to try to link their activities to where government funding is going – currently lots of 
funding is going towards indigenous work, e.g. through “Backing Indigenous Arts” program 

– Arts Queensland is landlord of the KickArts building, which is owned by Department of Public 
Works. KickArts and JUTE are co-tenants.  Venue now has management structure in place.  

– Board is instrumental in outreach of KickArts activities in many directions.  Their governance 
strategies were very important in the organisation’s growth and strength. 

Could KickArts work in partnership with a new company to develop emerging artists?   

– KickArts is generally self-sufficient.  Board would need to make a strategic decision about any 
other expansion.  Core aim is to present high quality art work.  KickArts used to run a program 
called Hatch, which did some individual development work, but it is no longer running. 

– KickArts does have a studio space, which artists can occupy. Residency for artists is tied to an 
exhibition contract with KickArts. 

Robin Maxwell 

– Involved since KickArts took over building from Dept Main Roads. Had a role encouraging 
Torres Strait artists to exhibit with KickArts. New type of Indigenous art.   

– Also organised dancers to come down to Cairns and fostered other Indigenous artists.  Good 
range of Torres Strait Island, Indigenous, Aboriginal, non-Indigenous artists. 

Discussion 

“Entrepreneur” was originally a theatre term: “the person between” who makes the connections, 
bringing ideas and capital together, in order to make money. 

Who are the entrepreneurs in the arts? 

– Pulling together assets, using the brain to make money. 

– Someone who has a good idea, strikes a chord and makes it successful. 

– Individuals who make up Canopy Arts are entrepreneurial, as is Robin’s nurturing of TSI artists. 
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– Ruby – starting a new project next school holidays, with 2-hour workshops making Pop-Up 
Puppets, using empty city shop fronts. 

Can also use the term ‘entrepreneurship’ in the sense of making a good idea work, even if it does 
not necessarily make money. 

How does KickArts determine its exhibition style?  

– It’s governed by the strategic plan which states that the focus is contemporary art.  It’s about 
making choices.  The Gallery has to have a clear identity – some artists will be very happy 
because KickArts provides them with an opportunity.  Others may not like KickArts because it 
doesn’t present their type of work. 

Why KickArts?  

– A group of local artists decided that the art being presented in Cairns was mostly “souvenir 
art”. Well-established artists, who exhibited in Melbourne and other state capitals, decided to 
put together a contemporary art gallery.   

– The name came from Gary Andrews – (play on “kick arse”) 

Strategy and Entrepreneurship  

David Fishel mentioned a book by David La Piana: “The Non-Profit Strategy Revolution”.   
Encourages non-profits to look closely at their competitive advantages in setting strategy.   

Book by Michael Gerber: “The E-Myth” – break through the entrepreneurship barrier once you 
realise that you don’t need to do everything yourself.  Decide “What’s the best use of my time?”  
Put systems in place that will allow the entrepreneur to stand back and manage.  Think of one’s 
self as a business, not as a person. 

Do you need a back-up product?  Alternatively: 

– extend the product range, or 

– extend the market 

If companies try to do both, they can become very inefficient. Better to focus on what the 
company does well. 

Suggestion: Internet dealing – KickArts has an online shop that is a major part of its activity. 

There are thousands of small organisations that need some umbrella system to assist with things 
like insurance, etc.  In the book trade, there is lots of sharing of information, even though they are 
competitors.   

There have been arts marketing consortia in the UK whose members shared data. Group muscle 
enabled the members to negotiate better ad rates, better Visa rates, etc. There are precedents for 
organisations sharing marketing information, like JAM 4 T (Joint Arts Marketing for Townsville).   

At start of the quest to start a new venture, how much do you have to know?  

– There is no standard – everyone starts a business from a different level of knowledge and 
experience.  Most don’t have enough knowledge, but if you waited until you had all the 
knowledge, you would never start. 

There is lots of information – in books, on the web, in government departments.  The 
entrepreneur needs to have some understanding of what he/she doesn’t know. 

Do we need new structures, new methods? 

Traditional structures, including government funding structures, are not conducive to 
entrepreneurship, risk-taking and deal-making.  They encourage a disciplined mode, but may 
discourage trials of new things.  
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Start of Djumbunji was big risk for KickArts. The current company structure is working well and it 
has stability in terms of its home and professional staff.  But it didn’t have capacity to sell shares 
in Djumbunji. 

There are also some interesting current trends in development of legal frameworks overseas e.g. 
in UK a new form of company designed for non-profits, that can issue shares, but returns to 
shareholders are capped. 

Individual Artists 

Arts organisations are protected from failure by government subsidy. It doesn’t nurture 
entrepreneurship, however risk-taking could lead to better art.  Currently, mediocrity can be 
rewarded – big $$ to big organisations, with very little left for individual artists. 

Positive Solutions Director Cathy Hunt is currently part of a research program, “New Models New 
Money: A Foundation for the Artist”, to look at how money might go into a foundation to support 
individual artists.   


