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BoardConnect 2011 Regional Residency: Tuesday 12 April, Cairns 
Presenters: Dr Geraldine McGuire; Mr Jim Bitomsky - Director, Kleinhardt Business Consultants; 
Mr David Fishel - Director, BoardConnect (Facilitator) 

David Fishel: Workshop will focus on how to make the strategic plan work for the organisation.  
How do you generate good strategy in the first place? 

Geraldine:  

– Difference between process & outcomes – there is often a disconnect 

– Indigenous & Asian communities put a lot of investment into process, lots of buy-in to process 
and the outcomes are a living document.  European organisations tend to rush the process 
and not give it the attention. Then can’t get commitment to the outcomes. 

– Need to follow a range of techniques: Desk-top study - what’s already been done; Survey – 
stakeholder engagement, becoming more detailed at each level; Focus groups; Symposium; 
Critique the whole process. 

Logical framework 

Don’t start with a blank sheet.   

What are things we can’t do? What are we not going to do as part of this process? Mission - What 
are we here for?  Has to be relevant.  

Process starts with “what are the circumstances at the base of this?” This varies depending on 
where the organisation is in its stage of development.  Many arts organisations have discussed 
this many times. 

Group needs to feel safe with each other to enrich the process. Debate/discussion is very open 
when all are comfortable. 

David Fishel: Need a plan for a plan.  Process can take longer than anticipated, people lose 
energy and enthusiasm and end up with a plan written by one or two people. Often that is a bad 
plan.  The plan has to belong to the whole organisation. 

Understanding the context – Environmental analysis. Arts = energy and very focused by its own 
work/product.  It is rare for the arts to stand back and look at the big picture.  Don’t always look 
at the competitive position.   

Consultants engaged should work with you, not for you. Comes back to process.   

What does a good plan look like: One A4 page summary is very powerful. Visual appeal helps. 

Bottom line – what does success look like?  How will we measure it?  Arts Queensland and 
Australia Council both ask for lots of KPIs to cover all the deliverables. 

Recognise that you can’t do everything with current resources. Focus on core and leverage other 
resources to support. 

Strategy to action  

– Learning to prioritise to save resources and not to waste time. 

1. Strong mission – strong statement 

2. 20% of people do 80% of work. How to spread the load? Identify tasks across the board, 
once you know each other.  CEO should devolve some tasks to other staff. 

Ensure you have the right plan to start with.  Easily becomes woolly aspirations.  Stand back and 
assess if that’s really what you want to do. 
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Example: Federation Square – strategic plan and marketing plan: staff roles are directly linked to 
strategic or marketing plan.  Link plan back to board meetings. 

Identify tasks for staff members.  Governance vs management – good to have the understanding, 
but in small organisations it’s healthy for the board to be active contributors to the organisation.  
E.g. the board taking on fundraising. 

What are the passions of each board member?  Reflect on those to ensure that board members 
remain engaged. 

Develop ability to delegate and to trust.  They will do things differently, often much better.  May 
not have the same passion, so manage expectations. 

Divide agenda into compliance/governance and then strategising (fun stuff). 

Do we challenge funding bodies when they demand more deliverables? Concentrate on “improve”, 
not on “more”.  Current funding environment does not foster development. 

 


