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Overview 

These notes outline policy making roles from whole of government and Premier, Cabinet 
and Treasury, to Ministers and Ministerial Advisors, and the Department.  Methods of 
approaching Ministers are also outlined. 

 

Role of the political frame 

Whole of government priorities and policies 

• From time to time, Government may articulate elements of a strategic vision for 
the Government or State overall 

• Smart State is a good example, Q2 is the current one 

• Elections are another time in the process when a policy platform may be 
developed and published 

• All Departments try to construct their work against these priorities, and match their 
funding bids to them 

• It can be really difficult for the arts to do this – Government priorities are usually 
quite pragmatic, concrete, and may have a strong economic focus  

• State and Commonwealth governments work together through COAG (Council of 
Australian Governments) to develop national responses/policy agendas – such as 
the current focus on a national curriculum, or on early childhood.  Arts and cultural 
policies have never been considered at this level of government. 

 

Role of Department of Premier and Cabinet (DPC) and Treasury 

• To keep the Government in good order, including controlling expenditure and 
overseeing the Budget 

• To deliver the broad policy agenda, reconciling the competing claims and interests 
of Departments and Ministers 

• To create a rigorous framework for assessing departmental bids and claims 

• Comment on every submission going to Government and the Budget process 
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• Comments go to costs/economic contribution/precedent (Treasury) fit with 
Government policy (DPC), including a risk assessment of any negative impacts, 
including political impacts 

 

Role of Minister 

• Make sure his/her portfolio delivers against those goals 

• Convention is that the Minister makes policy,  Department implements it 

• In fact, most Ministers don’t come with a ready-made and comprehensive policy 
platform, unless they have actually been in a Shadow role, and fought an Election 
on a clear policy platform 

• Even then, their views are unlikely to canvas the full complexity of the 
departments responsibilities: may be based on a couple of quite specific election 
promises 

• It is up to the Department to shape a policy agenda and test it out with the 
Minister and if necessary, Government overall 

• As time goes on, a Minister’s views and preferences emerge, as they get familiar 
with the territory, they form their own views, and they talk to people in the relevant 
sector 

• Occasionally, a Minister will have a clearly stated preference on a particular 
matter – eg a passion for poetry or Gregorian chants – and want that reflected in 
the policy 

• Recent arts policy: Minister has been keen on building sustainable arts 
organisations; achieving change and renewal in organisations; limiting individuals’ 
access to repeated grants;  getting AQ funds to generate a public outcome for Qld 
taxpayers; design; young people 

• Cultural Ministers’ Council – Commonwealth and State Ministers meet to work on 
issues of national policy and co-ordination – such as the new Arts and Disability 
Strategy, or the funding model for Major Performing Arts Companies. This work 
often influences individual State approaches. 

 

Ministerial Advisors 

• Facilitate the Minister’s performance of his/her role - can be your first conduit for 
contact with the Minister 

• Their role requires them not to prejudge what the Minister may want on an issue 

• While they may give advice to the Minister on policy matters, their primary role is 
to ensure that the Minister performs well politically and in the public arena 

 

Role of the Department 

• To create the research base, evidence, policy analysis, thinking, and knowledge 
of the sector to inform policy 

• To create the overall policy framework within which individual lines of action, 
strategies, and programs are made and operated 

• To evaluate and provide feedback to track performance and enable renewal 

• To manage money and programs 
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Some useful things to know: 

 
• Department works under strict legal and policy frameworks: must have a 

complaints policy, funding decisions are subject to Judicial Review legislation 

• Department and Minister are legally one. This is often not well understood, even 
by some government agencies – a letter from the Minister will be a letter from the 
Department, and if the Minister is mentioned as the authority/decision-maker in a 
piece of legislation, he/she will be advised and assisted by the Department. 

• Approaching another Minister, or the Premier, is not usually an effective way to 
avoid the Department or the Minister. The Premier will routinely refer such 
approaches to the relevant Minister/Department for briefing as a first step in 
forming a position. 

• If you want to talk to other Ministers, it is most efficient to do so through your own 
Minister/Department.  

 


